[image: ]

LIBRARY ADVISORY BOARD
MEETING MINUTES
January 13th, 2021

Present: John Henshell, Chair; Kathleen Allen, Vice-Chair; Sarah Larson; Sara Rajkumar; Mei Wong; Brad Schrock; Kathleen Perry; Cathy Wasnick; Andrew Love; Marc San Soucie, Council Liaison; Glenn Ferdman, Library Director; and Kristin Fidler, Administrative Assistant

Absent: none

Guests: none

Chair John Henshell called the meeting to order at 6:02 p.m. 

Approval of Minutes from December 9th, 2020 Meeting:
· Sara Rajkumar called for the approval of the December 9th, 2020 minutes as written.  Kathleen Allen SECONDED the motion to approve the minutes. Motion CARRIED.

Partner Reports

Beaverton City Council:  Councilor Marc San Soucie introduced himself to the Board and shared his background as a Council member for 12 years and as a previous Council Liaison to the Library Advisory Board. The biggest news in the city council is the new structure of the city government in both substantial and granular ways.  The appointed (Interim) City Manager now reports to the city council.  The council has an upcoming “retreat” to work out priorities for the year.  The Interim City Manager will be coaching councilors on how to (re)think the council’s role and will be working on helping the council develop a community feedback structure for hiring a long-term City Manager.  An election in May 2021 has been declared for Mayor Beaty’s open council seat.

Beaverton Library Foundation: Glenn Ferdman reported that the Foundation’s Fall appeal letter has brought in about $9,000.  The Foundation has agreed to fund up to $20,000 to modify a city fleet van into a library bookmobile.  The library’s Outreach team is meeting later in the month to develop the bookmobile program.

New Friends of the Beaverton City Library:  Kathleen Allen reported that even with the COVID-19 pandemic, the Friends are still meeting 72% of their online sale goal for 2020 and applauds the New Friends Board for their flexibility and adaptability to the changing times.  Retail sales for the year were half of what was expected.  But overall the New Friends have done a phenomenal job raising funds for the library despite COVID restrictions.  The New Friends current cash balance is $31,000.

[bookmark: _GoBack]Director’s Report:  Glenn Ferdman reported on the successful transition to Service Level 3 that extended operations to let up to 25 people at a time into the Main library to browse the shelves, ask a reference question in person, pick up holds within the building and check items out.  This new service level has been named “Grab and Go” to communicate the difference between library usage during COVID from usage pre-COVID.  This Grab and Go service is currently available 6 days a week.  All staff and users must wear a face covering in accordance with the Oregon Health Authority guidelines and must maintain at least a 6’ distance from others.  So far, thanks to all the preparation and testing, the opening has gone very smoothly.  Patrons are excited to be back in the building, and staff are excited to have patrons back in the building.  Glenn Ferdman described the experience of having patrons back in the building as the happiest and proudest moment as a director.  Planning is underway to have patrons return to the Murray Schools Branch with the target open date TBD. Glenn Ferdman also reported on the budget cycle and shared with the Board different per capita funding levels from a few different libraries that the Oregon Library Association deems as “peer libraries” within the state.  
  
Strategic Plan update:   Glenn Ferdman updated the Board on the progress of the strategic planning process.  A series of brainstorming sessions were held in late December with staff, community partners, and the Executive Team.  The next step is the drafting of the Mission, Vision, and Values statements and to ask staff and stakeholders for more feedback on possible statement language.  The plan is to get the statements in place as soon as possible as it will have an influence on the budget decision process and the next phase of the re-organization process.

Set Date for Next Library Advisory Board Meeting:
· The next Board meeting is scheduled for Wednesday, February 10th, 2021, at 6:00 p.m. over the Zoom.gov virtual platform.  
Adjournment:
· There being no further business, the meeting was adjourned at 7:32 pm.  

Respectfully submitted by:
Glenn Ferdman, Library Director
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