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LIBRARY ADVISORY BOARD
MEETING MINUTES
February 10th, 2021

Present: John Henshell, Chair; Kathleen Allen, Vice-Chair; Sarah Larson; Sara Rajkumar; Mei Wong; Kathleen Perry; Cathy Wasnick; Andrew Love; Alicia Beatty, Teen Library Council; Glenn Ferdman, Library Director; and Kristin Fidler, Administrative Assistant

Absent: Brad Schrock; Marc San Soucie, Council Liaison

Guests: none

Chair John Henshell called the meeting to order at 6:04 p.m. 

Approval of Minutes from January 13th, 2021 Meeting:
· Andrew Love called for the approval of the January 13th, 2021 minutes with a grammatical correction.  Sarah Larson SECONDED the motion to approve the corrected minutes. Motion CARRIED.

Partner Reports

Beaverton City Council:  None, though Glenn Ferdman shared that the Council has begun planning for the recruitment of a permanent City Manager.  The current Interim Manager, Kurt Wilson, is under contract for 6 months.  The new City Manager will hopefully begin at the beginning of the new fiscal year in July 2021.  

Beaverton Library Foundation: Glenn Ferdman reported the Foundation has been discussing acquiring a decommissioned city vehicle to use as a Bookmobile for library outreach.  The city’s fleet manager showed the Outreach Team a possible step-up van which seemed to be a good fit for the library’s purposes.  The Foundation agreed to sponsor the purchase of the van with the New Friends group to sponsor outfitting and branding the van.  The library budget for FY 21/22 includes .5 FTE position to staff the van.  Adding the van and the personnel will greatly enhance the outreach capacity of the Library. 

New Friends of the Beaverton City Library:  Vice-Chair Kathleen Allen was unable to attend this month’s New Friends meeting but did report that book donations continue to come in and more people are taking advantage of making an appointment to browse for items inside the Book Corner.

Teen Library Council:  Alicia Beatty reported that the Teen Library Council had a Poet X book discussion and have an upcoming game night so they can socialize a bit with each other.  The TLC continues to produce video tutorials and podcasts.  Upcoming projects include a Spring Break game contest, a poetry contest for April, and a Summer Reading Teen Art contest.  The TLC is also considering more tutorial videos for computer coding and art lessons.  

[bookmark: _GoBack]Budget Report for Fiscal Year 21-22:  Glenn Ferdman presented the latest figures for the upcoming budget year.  Staffing remains the biggest piece of the Library budget.  Because of quality retention, many of the staff are at the highest pay grade.  Materials & Operations are the other big piece of the budget while contingency/rainy day funds make up the rest.  Work has begun to map out a three year plan to increase funds for additional personnel and services.  The budget reflects the on-going re-organization plan to classify staff by function as opposed to population served.  Looking at peer libraries within the state as defined by the Oregon Library Association helps us to see how we compare funding and spending-wise to other comparable library systems.  By reviewing this data, we see that the Beaverton City Library stands to be better funded and helps to inform the goals of the three year plan so we can be more responsive to the needs of our community.  

Book Corner Integration Project:  Glenn Ferdman showed the Board where in the Main library the Book Corner will be able to do two-thirds of their current operation.  

Director’s Report:  Glenn Ferdman quickly reported on the Strategic Plan Survey and shared the results with the Board.  Community partners and staff had like-minded survey results.  Both groups voted for the same options for Mission and Vision statement.  The Mission statement that had the most votes was “The Beaverton City Library is the heart of our community, providing materials and services in welcoming environments for all to learn, discover, explore, and grow.”  The Vision Statement with the most votes was “The foundation for an engaged and thriving community.”  And the five Values that received the most votes are “Welcoming, Inclusive, Helpful, Responsive, Inspiring.”  The Strategic Directives that received the most votes were, “A welcoming place for all;  A place of discovery and inspiration; and Lifelong learning.”
Glenn Ferdman also reported that the build out of the new study room and Community Action office will begin sometime this spring and should be completed within a few months.

Set Date for Next Library Advisory Board Meeting:
· The next Board meeting is scheduled for Wednesday, March 10th, 2021, at 6:00 p.m. over the Zoom.gov virtual platform.  
Adjournment:
· There being no further business, the meeting was adjourned at 7:35 pm.  

Respectfully submitted by:
Glenn Ferdman, Library Director
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